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N. B.:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Answers to both the sections should be written in the SAME answer book.
SECTION - I
Q.1 What are the approaches towards managing change? Explain futuristic and (16)
strategic approach towards changing business environment.
OR
a) Explain the features of Enterprise Resource Planning. (08)
b) Describe the importance of mergers and acquisitions. (08)
Q.2 Explain following approaches to Quality Management : (16)
i) Kaizen
11) Total Quality Management
1i1) Five ‘S’ System of Quality Management
OR
a) What are the issues of Cross Cultural Management? (08)
b) Explain the relationship between computers and enterprise resource planning.  (08)
SECTION - I
Q.3 Explain the concept of Comparative Management and denote the importance (16)
of comparative management.
OR
a) Describe the effectiveness and development of skills of change agents. (08)
b) What is the significance of Turnaround Management? (08)
Q4 Explain the role of Board of Directors, Auditors and Shareholders in corporate (16)
governance.
OR
a) What are the pre-requisites for success of Turnaround Management? (08)
b) What measures would you suggest to improve corporate governance? (08)
Q.5 Write short notes on Any TWO of the following : (16)
a) Organizational Climate
b) Process of Empowerment
¢) Creativity and Innovation
d) Take Over and Turnaround Management
¢) Role of Merger and Acquisition
f) Indian and American Management
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