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N.B.:

1) All questions are COMPULSORY.
2) Figures to the RIGHT indicate full marks.
3) Both the sections should be written in the SAME answer book.
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SECTION-I

Define ‘Organisation’. Critically examine the different types of organisation.
OR

a) ‘Co-ordination is the essence of management’. — Discuss.
b) Describe the significance of organisational behaviour in the present
organisational scenario.

Describe Douglas McGregor’s Theory ‘X’ and Theory °Y’. What are their
implications for motivational practices?
OR

a) Explain in brief the Human Behaviour School of Management Thought.
b) Explain the concept of decentralisation and state its advantages.

SECTION-II

What is ‘Communication’? Discuss the personal and psychological barriers to
effective communication.
OR

a) Explain the process of communication and identify its key components.
b) What is an ‘Effective Team’? Explain the member characteristics in an
effective team?

Define ‘Conflict’. What is the difference between constructive and destructive
conflict?
OR

a) Distinguish between formal group and informal group.
b) Explain trait theory and behavioural theory of leadership.

Write notes on ANY FOUR of the following:
a) Leadership Styles :

b) Effective Communication

¢) Group Development

d) Sources of Conflict

¢) Organisational Development Intervention

f) Traditional and Modern Approach to Conflict
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