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N.B.
1) All questions are COMPULSORY. ‘
2) Figures to the right indicate FULL marks.
3) Answers to both the sections should be written in the SAME answer book.
SECTION -1
Q.1 Attempt any TWO of the following : (16)
a)  Define management. Explain features of management.
b)  What is functional organization? State its merits.
¢}  Explain the need of forecasting.
d) Is management a profession? Explain.
Q.2 Write short notes on any FOUR of the following (16)
a) Techniques of decision making
b) Nature of organization
¢) Management as a science
d) l'ypes of organizations
e)  Advantages of planning
i  Typesof decisions
SECTION - 11
Q3 Attempt any TWO of the following (16)
a)  What is ‘direction’ ? State ils importance
by Define ‘Morale’ . Give suggestions for the promotion of Morale
¢) Explain in brief different theories of leadership.
d) What are the obstacles in process of delegation?
Q.4 Attempt any TWO of the following - | (16)
a) Explain the steps in process of control
b) Define co — ordination. Explain its importance
¢}  What is “Motivation’? Explain its importance
d) Describe the different styles of leadership
Q.5 " Write short notes on any FOUR of the following (16)

a) Nature of leadership

b) Nature of control

¢)  Group bebaviour

d) Importance of communication

¢)  Need of total quality management
f)  Decentralization of Authority
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