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N.B.;
1) Attempt ANY FOUR questions from Section — I.
2) Attempt ANY TWO questions from Section — II.
3) Figures to the right indicate FULL marks.

4) Answers to both the sections should be written in SAME answer book.
SECTION -1
Q.1 Define the concept Management. Distinguish between Management and (10)
Administration.
Q.2 State the principles given by Henry Fayol to modern management thought. (10)
Q.3 Discuss the guidelines for individual members to make effective team. (10)
Q.4 Explain in detail the role of leader in Group Decision Making. (10)
Q.5 Answer ANY TWO of the following: (10)

a) Span of management

b) Barriers of effective communication
c¢) Causes of conflict

d) Environmental effects on Behaviour

SECTION - 11

Q.6 Discuss the difference between Leader and a manager with reference to any (15)
political party and any private sector organization.

Q.7 A young entrepreneur has just started manufacturing of water filters. He wants (15)
to expand his business. Please suggest him effective organizational structure
for expansion of his business.

Q.8 The workers of an Indian MNC are upset with relocation of the plant because (15)
they will have to relocate or lose jobs. On the other side, the management is
adamant on relocation issues, because of tax and other benefits. Both
management and workers are at war. How will you handle the situation as a
Manager?

* * Kk % %



	Page 1

