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N.B.:
1) Attempt any FOUR questions from Section —1 and any TWO questions from
Section —II.
2) Figures to the right indicate FULL marks.
3) Answers to both the sections should be written in SAME answer book.
SECTION-I
Q.1 Briefly explain nature, scope and need of management. (10)
Q.2 Discuss in detail contribution by F. W. Taylor in scientific management. (10)
Q.3 Discuss in detail importance and Barriers of effective communication. 10)
Q.4 Explain in brief principles of organizational structure and design. (10)
Q.5 Write short notes on any TWO of the following: (10)
a) Causes of conflict
b) Leadership role in group decision making
¢) Behaviour and Performance
d) Span of Management
SECTION-II
Q.6 ‘Big corporate houses arrange management games in the training of their (15)
employees for team building’. Explain the importance of team building and
various stages in team building.
Q.7 What is the need of Group Formation in a company? Discuss different types of (15)
groups.
Q.8 Explain the concept Configuration of Organization. Discuss Henry Mintzberg’s (15)

design configuration.
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