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N.B.:
1) Attempt any FIVE questions from section —I and any TWO questions from
Section —II.
2) Figures to the right indicate FULL marks.
3) Answers to both the sections should be written in SAME answer book.
SECTION-1
Q.1 What is Project Management? Discuss the stepwise project planning in brief.  (10)
Q.2 What is the need of requirement specification document? Give the (10)
characteristics of good software requirement specification.
Q.3 Explain the elements of risk management in detail. (10)
Q4 What do you mean by Configuration Management? Discuss the process of it.  (10)
Q.5 Explain the concept of domain engineering in brief. (10)
Q.6 Explain various software development team structures with their merits and (10)
demerits.
Q.7 Write short notes on any TWO of the following: (10)
a) Economic of reengineering
b) Resource scheduling
¢) Qualities of Project Manager
SECTION-II
Q.8 .Explain function point analysis method of software cost estimation in detail. (15)
Q.9 Why risk management is more essential in Information technology projects? (15)
Identify various risks associated with Information Technology Project with
their mitigation.
Q.10 a) “Best programmer always does not become the best manager”. Discuss. (08)
b) Differentiate between software projects and other types of projects. 07)
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